: CONG TY CO PHAN HANG TIEU DUNG MA SAN

M asa Dia chi: Tang 12, Toéa nha Kumho Asiana Plaza Saigon,
consumer 39 L& Duén, Phuong Bén Nghé, Quan 1, Thanh phé H6 Chi Minh

Transformation bién thoai: (84-08) 62 555 660 Fax: (84-08) 38 190 463

Tp. Ho Chi Minh, ngay 08 thang 4 nam 2014

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2014

Can cir vao chirc nang va nhiém vu cia Ban Kiém soat theo quy dinh caa Luat Doanh nghiép,
Luat Chiing khoan va Biéu I¢ Cong ty C6 phan Hang tiéu dung Ma San (“Cong ty”);

Cin cir vao Bao céo tai chinh nam 2013 ciia Cong ty di duoc kiém toan boéi Cong ty TNHH
KPMG.

Ban Kiém Soét tran trong bao cao trudc Pai Hoi Pong C6 Pong két qua tham dinh tinh hinh tai
chinh Cong ty nam 2013 va cong tac quan ly Cong ty cua Hoi Bong Quan Tri va Tong Giam Dbc
trong nam 2013 nhu sau:

Hoat dong ciia Ban Kiém Soat trong nim 2013:
Trong nam 2013, Ban Kiém Soét da thyc hién:

Pam bao cé4c chirc ning trong viéc gidm séat hoat dong cua Hoi Bong Quan Tri (“HPQT”) va
Tong Giam Ddc tuan thu theo quy dinh cua phép luat va Biéu 16 Cong ty; xem xét tinh phd hop
cua cac quyét dinh cia HPQT va Tong Giam Déc.

Kiém tra, giam sat tinh hinh thuc hién ké hoach kinh doanh nam 2013; giam sét viéc thuc hién
cac Nghi quyét Pai Hoi Bong C6 Pong.

Kiém soat trinh tu, tha tuc ban hanh céc noi quy, quy dinh, quy ché, quy trinh va cic vin ban
khéc cua Cong ty.

Kiém tra tinh hop ly, hop phap, tinh trung thuc va mirc d6 can trong trong quan 1y, diéu hanh
hoat d6ng kinh doanh, trong t6 chirc cong tac ké toan, thong ké va 1ap bao céo tai chinh.

Xem xét béo cao cua kiém toan vién doc 1ap va cac béo co vé cac hé thong kiém soat noi bo
ctia Cong ty trude khi HPQT chap thuan. Tham khao y kién vé viéc chi dinh cong ty kiém toan
doc 1ap. Két qua san xuét kinh doanh va s liéu ké toan da duoc kiém tra chit ché, dam bao tinh
chinh xéac va hop phép trong viéc ghi chép sé liéu. Cac bao céo tai chinh ciia Cong ty va cac
cong ty con da duogc kiém toan baoi Cong ty TNHH KPMG va bao dam rang cac bao cdo nay da
phan anh trung thuc va hop 1y, trén cac phuong dién trong yéu tinh hinh tai chinh cua Cong ty,
phu hop véi cac Chuan myc Ké toan Viét Nam, Ché do Ké toan Viét Nam ciing nhu cac nguyén
tac khac theo quy dinh ciia phép luat.



6. Tham dinh béo c4o tinh hinh kinh doanh, b4o c4o tai chinh ban nién va ca nam cua Cong ty, bao
céo danh gia cong tac quan ly cia HDQT. Tham dinh cac tai liéu hop Pai Hoi Bong C6 Pong.

7. Trong nim 2013, Ban Kiém Soat c6 su thay doi mot thanh vién Ban Kiém Soat tir Ba Nguyén
Thu Hién sang Ba Poan Thi My Duyén. Viéc thay doi ndy vé co ban khdng anh huong dén hoat
dong cua Ban Kiém Soat trong nam.

8. Trong nim 2013, Ban Kiém Soat da hop hai lan voi noi dung (i) théng qua két qua tham dinh
Bio c4o tai chinh ndm 2012 cua Cong ty da dugc kiém toan bai Cong ty TNHH KPMG va (i)
thong qua két qua tham dinh B&o cdo tai chinh ban nién 2013 cua Cong ty da duoc soat xét boi
Cong ty TNHH KPMG.

9. Nim 2013, Ban Kiém Soat hoat dong khodng cé thu lao.

I.  Tinh hinh tai chinh va tinh hinh hoat déng caa Cdng ty trong nam 2013:



Bang 1: BANG CAN POI KE TOAN HOP NHAT

Pon vi tinh: ngan dong

Chi tiéu Nim 2013 Nim 2012 % (2013/2012)
Tai san

Tai sén ngén han 11,603,185,991 6,125,830,321 189%
Tién va cac khoan tuong duong tién 4,168,229,325 3,383,585,011 123%
DAu tu tai chinh ngén han 3,287,000,000 1,772,500,000 185%
Céc khoan phai thu ngdn han 3,479,668,412 375,303,069 927%
Hang ton kho 638,304,164 563,855,229 113%
Tai san ngan han khac 29,984,090 30,587,012 98%
Tai san dai han 14,599,984,359  11,141,536,434 131%
Cac khoan phai thu dai han 8,012,160,445 5,470,161,109 146%
Tai san ¢b dinh 3,612,160,241 3,027,005,061 119%
Tai san co dinh hitu hinh 1,630,503,760 1,497,779,704 109%
Tai san cé dinh vé hinh 1,279,685,940 857,364,745 149%
Chi phi xdy dung co ban do dang 701,970,541 671,860,612 104%
PAu tu tai chinh dai han 2,156,532,288 2,332,887,118 92%
Tai san dai han khac 382,012,058 62,850,971 608%
Loi thé thuong mai 437,119,327 248,632,175 176%
TONG TAI SAN 26,203,170,350[  17,267,366,755 152%

Ngu?)n von
No phai tra 8,182,951,984 5,858,041,705 140%
No ngin han 3,865,103,733 3,212,419,012 120%
Vay va ng dai han 4,317,848,251 2,645,622,693 163%
Vén chii s¢ hiru 15,944,940,822|  10,604,651,131 150%
Vén cb phan 5,273,359,100 5,025,000,000 105%
Thing du von ¢b phan 5,088,056,395 3,111,514,809 164%
Quy khac (238,608,966) (283,274,277) 84%
Quy dau tu phat trién 18,324,741 18,324,741 100%
Quy dy phong tai chinh 4,407,232 4,407,232 100%
Loi nhuén chua phan phéi 5,799,402,320 2,728,678,626 213%
Loi ich c6 dong thiéu sb 2,075,277 544 804,673,919 258%
TONG NGUON VON 26,203,170,350|  17,267,366,755 152%




Pon vi tinh: ngan dong

Chi tiéu Nam 2013 Nam 2012 % (2013/2012)
Tong doanh thu 12,105,989,006 10,575,249,545 114%
Cac khoan giam trur doanh thu (163,456,190) (185,834,895) 88%
Doanh thu thuin 11,942,532,816 10,389,414,650 115%
Gia von hang ban (6,943,196,021) (6,178,925,703) 112%
Loi nhuin gop 4,999,336,795 4,210,488,947 119%
Doanh thu hoat dong tai chinh 1,755,709,999 1,332,727,670 132%
Chi phi tai chinh (437,621,192) (531,991,410) 82%
Chi phi ban hang (1,981,587,161) (1,325,121,188) 150%
Chi phi quan ly doanh nghiép (566,832,851) (394,642,867) 144%
Loi nhuén thuin tir hoat dong kinh doanh 3,769,005,590 3,291,461,152 115%
Thu nhap khac 53,868,594 52,209,252 103%
Chi phi khac (41,534,747) (26,637,369) 156%
Loi nhuan dwoc chia tir cong ty lién két 183,016,192 2,555,287 7162%
Loi nhuén truéc thué 3,964,355,629 3,319,588,322 119%
Chi phi thué thu nhap hién hanh (567,614,002) (593,858,061) 96%
(Chi phi)/lgi ich thué thu nhap hoén lai (126,409,364) (124,578,798) -1%
Loi nhuin thuin 3,270,332,263 2,850,309,059 115%
Loi ich c6 dong thiéu sb 174,558,661 86,162,000 203%
Loi ich ¢b dong von chu s6 hitu cua Cong ty 3,095,773,602 2,764,147,059 112%
Lii co ban trén co phiéu 5,898 5,509 107%
Lii suy giam trén c6 phiéu 5,669 N/A N/A

Nhan xét chung:

B4o céo tai chinh niam 2013 cua Cong ty duoc lap di tuan thu dung ché do ké toan va chuan
muc ké toan Viét Nam, da duogc kiém toan boi Cong ty TNHH KPMG; S6 liéu béo céo tai chinh
da phan anh mot cach trung thuc va hop ly; S6 séch ké toan duoc hach toan day du rd rang cac
chi phi san xuét va két qua kinh doanh trong ky béo céo.

2. Niam 2013, tong doanh thu hop nhat cua Cong ty 1a 12.106 ty dong, ting truong 14% So Vi

doanh sb 2012, dat 93% so v&i ké hoach di duoc Pai hoi dong c6 dong thong qua, dong gop
bang su ting truang manh mé cua tat ca cac nganh hang. Bac biét doanh thu Tai chinh tiép tuc
dong gop mot phan khéng nho vao lgi nhuan chung cua Cong ty do c¢6 ngudn tién va duong
duong tién rat 16n.

Cong ty tiép tuc tap trung vao 02 nhoém hang chinh 1 Gia vi va My an lién. Ngoai nhan hiéu cao
cap Chin-su va Omachi, Cong ty diy manh thi phan dong trung cap véi cac nhédn hiéu: nudc
mam Nam Ngu, nuéc twong Tam Thai Tir va Mi géi Sagami, Kokomi. Nam 2013, Cong ty
ciing da tung thém dong san pham Chéo an lién véi 2 nhan hiéu: Chéo cao cip B’Fast véi Ga
that va Nam that va Chéo trung cip Komi; budc dau ciing nhan dwoc cac tin hiéu tot tir thi
truong.



Sy phét trién ciia nhom hang ca phé cua Cong ty C6 phan Vinacafé Bién Hoa ciing gbp phan
khong nho vao viéc tang truong doanh thu cia Cong ty.

Loi nhuan sau thué hop nhit cua Cong ty nam 2013 dat 3.964 ty dong, ting truong 19% so véi
loi nhuan nam 2012, dat 106% so véi ké hoach da dugc Pai hoi ddng c6 dong thong qua. Lii co
ban trén c¢6 phiéu nam 2013 12 5.898 dong.

3. Trong niam 2013, Cong ty di thuc hién chao mua cong khai c6 phiéu Cong ty C6 phan Nudc
kho4ng Vinh Hao, dan dén viéc s¢ hiru 63,5% vén diéu Ié caa Cong ty Co phan Nudc khoang
Vinh Hao.

4. Cong ty da thyc hién cac bao céo va cong b thong tin dinh ky va bit thuong ddi vai cong ty dai
ching quy md 16n theo dung quy dinh vé cong bd théng tin trén thi truong chung khoan. Céac
bao céo tai chinh quy, ban nién, nim, bao céo quan tri, v.v... dugc céng bd kip thoi, dang tai day
du trén website Cong ty, tao diéu kién cung cp thdng tin chinh théng cho c6 dong, nha dau tu.

I11. Nhan xét vé cong tac quan ly Cong ty ciia Hgi Pong Quan Tri trong niim 2013:

1. Niam 2013, HPQT da tuan thu day du cac quy dinh cua phap luat va Biéu 18 Cong ty, trién khai
va thyc hién tot cac Nghi quyét ciia Pai Hoi Bong C6 Pong.

2. HDPQT di c6 nhiing hoat dong tich cuc va hiéu qua, phdi hop chat ché véi Tong Giam Béc va
Ban diéu hanh dé dua ra cac dinh hudng ciing nhu giai quyét kip thoi cac yéu cau kinh doanh
cho Cong ty, gitip Cong ty dat két qua kinh doanh 4n twong trong ndm 2013, mang lai lgi ich to
Ié6n va c6 ¥ nghia cho cac co dong.

3. Cac Nghi quyét cia HPQT duoc ban hanh pht hop véi chirc niang va quyén han theo quy dinh
ctia phap luat va Diéu I¢ Cong ty.

IV. Nhan xét vé cong tac diéu hanh Céng ty caa Tong Giam Péc trong nim 2013:

1. Cung v6i Ban diéu hanh, Téng Giam Dbc Cong ty da trién khai thuc hién day du va kip thoi cac
quyét dinh, nghi quyét cia HPQT va Dai Hoi Pong C6 Dong, thuc hién tot ké hoach san xuat
kinh doanh ctia Cong ty; chu dong lap ké hoach quan ly, diéu hanh san xuét kinh doanh; phat
huy hiéu qua bo may t6 chiic va quan 1y ctia Cong ty.

2. Ban diéu hanh co su phéi hop chat ch€, chu dong, tich cuc trong tim kiém cong vi¢e, chi dao
thuc hién san xuat kinh doanh, dam bao viéc 1am va nang cao thu nhap cho can bd cong nhan
vién.

3. Ban diéu hanh Cong ty thuong xuyén td churc cac cude hop dé ban viéc thuc hién ké hoach san
xuat kinh doanh ctia Cong ty va cac cong ty con, dong thoi dua ra nhimg chi dao, chan chinh va
bién phép khic phuc nhitng ton tai, thiéu sot.



Kinh chic Dai hoi thanh cong tét dep.
Kinh chtic Quy vi Pai biéu va Quy vi cd dong stic khoe va hanh phc.

TM. BAN KIEM SOAT
Trwéng Ban

(P ky, dong dau)

Nguyén Quynh Lam



